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I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	01/2019/NQ – DHDCD
	10/04/2019
	1. Approve the following contents: 

- Operating result of 2018 and plan for 2019

- Report of Board of Directors of 2018 and plan for 2019

- Report of Board of Supervisors of 2018 and plan for 2019

- Report of Board of Directors on implementing the issues authorized by General Meeting of Shareholders 2019

2. Approve the audited FS 2018

3. Approve the plan on distributing profit of 2018 and 2019 

4. Approve the plan on issuing shares to increase Charter capital

5. Approve the plan on bonus in 2019

6. Approve the remuneration for Board of Directors and Board of Supervisors in 2018 and plan for 2019

7. Select auditor for the FS 2019

8. Submission on changing the governance structure of the Company

9. Approve dismissing and electing members of Board of Directors term 2015 - 2020

	2
	02/2019/NQ – DHDCD
	16/08/2019
	1. Approve material for the Pipe route No. 2 from the Fractory to Tay Mo regulating station

2. Authorize Board of Directors to implement this general mandate


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of BOD
	Title
	The beginning date of being (not being) BOD
	Attendance
	Rate
	Reasons for not attending

	1
	Luong Thanh Tung
	Chair of Board of Directors 
	10/04/2019
	1/2
	50%
	Appointed on 10/04/2019

	2
	Luu Viet Thinh
	Member of Board of Directors 
	01/04/2017
	2/2
	100%
	

	3
	Pham Manh Ha
	Member of Board of Directors 
	10/04/2019
	1/2
	50%
	Dismissed on 10/04/2019

	4
	Nguyen Van Ton
	Member of Board of Directors 
	31/03/2015
	2/2
	100%
	

	5
	Nguyen Ngoc Thai Binh
	Member of Board of Directors 
	01/02/2018
	1/2
	50%
	Authorized another person

	6
	Nguyen Trong Hien
	Member of Board of Directors 
	01/02/2018
	2/2
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution/ Decision No.
	Date
	Content

	I
	Resolution 
	
	

	1 
	01 /2019/NQ - HDQT
	21/01/2019
	Approve the efficiency salary in 2018 for Board of Song Da Clean Water Project Management

	2 
	02 /2019/NQ – HDQT
	28/01/2019
	Approve the advance for Branch of the Company - Board of Song Da Clean Water Project Management

	3 
	03 /2019/NQ – HDQT
	22/02/2019
	Approve the record date for the annual General Meeting of Shareholders 2019 and dividend payment 2018

	4 
	04 /2019/NQ – HDQT
	19/03/2019
	Appoint and arrange salary for Mr. Nguyen Trong Tue

	5 
	05 /2019/NQ – HDQT
	19/03/2019
	Approve the business plan for 2019 of Branch of the Company - Board of Song Da Clean Water Project Management

	6 
	06 /2019/NQ – HDQT
	22/03/2019
	Approve the documents for the annual General Meeting of Shareholders 2019

	7 
	07 /2019/NQ – HDQT
	29/03/2019
	Adjust the bidding package No. TV23

	8 
	08 /2019/NQ – HDQT
	04/04/2019
	Approve the amended contract No. 01/2018/HDTD/VIWASUPCO -VCB dated 15/11/2018

	9 
	09 /2019/NQ – HDQT
	10/04/2019
	Approve the operating result of QI.2019, dismiss Chair of Board of Directors, Elect Mr. Luong Thanh Tung to be Chair of Board of Directors 

	10 
	10 /2019/NQ – HDQT
	12/04/2019
	Approve the contract draft for lending cash

	11 
	11 /2019/NQ – HDQT
	18/04/2019
	Approve the record date for the remaining dividend payment 2018 (3%) and Advance dividend payment 2019 (2%)

	12 
	12 /2019/NQ – HDQT
	25/04/2019
	Approve the reimbursement in 2019 and providing capital stage 1 2019 for Board of Projects Management 

	13 
	13 /2019/NQ – HDQT
	03/05/2019
	Approve adjusting several contents of the plan for the bidding package No. TV-25

	14 
	14 /2019/NQ – HDQT
	03/05/2019
	Approve the additional governance scope for the contract No. 02/2019/HDKT/BQLDA-TV21 dated 18/03/2019

	15 
	15 /2019/NQ – HDQT
	24/05/2019
	Assign tasks for Managers of Board of Projects Management – Mr. Vu Duc Toan

	16 
	16 /2019/NQ – HDQT
	04/06/2019
	Record date for consulting shareholders via a ballot

	17 
	17 /2019/NQ – HDQT
	05/06/2019
	Approve adjusting the plan on deploying project on water supply system

	18 
	18 /2019/NQ – HDQT
	13/06/2019
	Rearrange basic salary and title salary for board of Projects Management – Mr. Nguyen Xuan Quy

	19 
	19 /2019/NQ – HDQT
	28/06/2019
	Approve supplementing several contents of the appendix contract No. 01/2018/VIWASUPCO/EPC dated 30/04/2018

	20 
	20 /2019/NQ – HDQT
	04/07/2019
	Select auditor for the FS 2019

	21 
	21 /2019/NQ – HDQT
	10/07/2019
	Approve reducing the design works and providing equipment for Tay Mo Regulating Station

	22 
	22 /2019/NQ – HDQT
	11/07/2019
	Approve the project result in the first 06 months of 2019
Approve the plan on selecting bidders for consulting bidding packages

Approve submissions at the annual General Meeting of Shareholders 

Approve the operating result of the first 06 months of 2019 and plan for the last 06 months of 2019

	23 
	23 /2019/NQ – HDQT
	24/07/2019
	Approve consulting shareholders via a ballot 

	24 
	24 /2019/NQ – HDQT
	29/07/2019
	Approve the fixed salary for Vice General Manager 

	25 
	25 /2019/NQ – HDQT
	07/08/2019
	Dismiss Vice General Manager of Branch of Song Da Clean Water Investment Joint Stock Company 

	26 
	26 /2019/NQ – HDQT
	08/08/2019
	Appoint Chief Accountant of Song Da Clean Water Investment Joint Stock Company

	27 
	27 /2019/NQ – HDQT
	19/08/2019
	Record date for the advance dividend payment 2019 (8%) in cash 

	28 
	28 /2019/NQ – HDQT
	27/08/2019
	Approve the structure and personnel of Song Da Clean Water Investment Joint Stock Company

	29 
	29 /2019/NQ – HDQT
	29/08/2019
	Approve the amended contract No. 01

	30 
	30 /2019/NQ – HDQT
	16/09/2019
	Approve regulations on salary, bonus for employees

	31 
	31 /2019/NQ – HDQT
	24/09/2019
	Approve selecting bidders for bidding packages serving business operations of the Company

	32 
	32 /2019/NQ – HDQT
	01/10/2019
	Dismiss Chief Accountant and Technical Manager
Appoint Chief Accountant

	33 
	33 /2019/NQ – HDQT
	09/10/2019
	Supplement biding package and operating plan for 2019

	34 
	34 /2019/NQ – HDQT
	14/10/2019
	Approve the plan on repurchasing 16% of viwaco

	35 
	35 /2019/NQ – HDQT
	16/10/2019
	Assign and authorize General Manager to implement all necessary works to overcome the situation “waste at the water source”

	36 
	36 /2019/NQ – HDQT
	24/10/2019
	Approve the working contents for supplier and support people to use clean water

	37 
	37 /2019/NQ – HDQT
	28/10/2019
	Approve contents related to Tay Mo Regulating Station and Transmission Pipe Route No. 2

	38 
	38 /2019/NQ – HDQT
	04/11/2019
	Dismiss General Manager cum Legal representative

Appoint General Manager cum legal representative

	39 
	39 /2019/NQ – HDQT
	10/12/2019
	Approve the plan on repurchasing shares of Viwaco

Authorize General Manager to implement relevant documents

	40 
	40 /2019/NQ – HDQT
	31/12/2019
	Approve the plan on supporting people through customers of the Company 

	41 
	41 /2019/NQ – HDQT
	31/12/2019
	Dismiss Vice Gm 
Appoint Manager of the Factory

	II
	Decision
	
	

	1 
	01 /2019/QD - HDQT
	21/01/2019
	Approve main contents of the additional appendix contract No. 01/2018/VIWASUPCO/EPC dated 30/04/2018

	2 
	02 /2019/QD – HDQT
	28/01/2019
	Advance investment in January of 2019 for Branch of the Company - Board of Song Da Clean Water Project Management

	3 
	03 /2019/QD – HDQT
	19/03/2019
	Receiving and appointing salary for Mr. Nguyen Trong Tue

	4 
	04 /2019/QD – HDQT
	19/03/2019
	Assign business operations in 2019 of Branch of the Company - Board of Song Da Clean Water Project Management

	5 
	05 /2019/QD – HDQT
	29/03/2019
	Adjust the bidding package No. TV23

	6 
	06 /2019/QD – HDQT
	04/04/2019
	Approve the amended contract No. 01/2018/HDTD/VIWASUPCO -VCB dated 15/11/2018

	7 
	07 /2019/QD – HDQT
	12/04/2019
	Approve the drafted credit contract

	8 
	08 /2019/QD – HDQT
	12/04/2019
	Approve the drafted credit contract

	9 
	09 /2019/QD – HDQT
	25/04/2019
	Approve the reimbursement in 2019 and providing capital stage 1 for Board of Projects Management 

	10 
	10 /2019/QD – HDQT
	25/04/2019
	Issue tasks table for Board of Directors 

	11 
	11 /2019/QD – HDQT
	03/05/2019
	Adjust several contents of the bidding package No. TV25

	12 
	12 /2019/QD – HDQT
	04/05/2019
	Supplement the governance scope of Contract No. 02/2019/HDKT/BQLDA-TV21 dated 18/03/2019

	13 
	13 /2019/QD – HDQT
	13/05/2019
	Send staff to business trip

	14 
	14 /2019/QD – HDQT
	24/05/2019
	Send staff to business trip

	15 
	15 /2019/QD – HDQT
	25/05/2019
	Dismiss Manager of Board of Projects Management – Mr. Vu Duc Toan

	16 
	16 /2019/QD – HDQT
	28/05/2019
	Appoint Mr. Nguyen Xuan Quy to be Manager of Board of Projects Management

	17 
	17 /2019/QD – HDQT
	05/06/2019
	Send staff to business trip

	18 
	18 /2019/QD – HDQT
	13/06/2019
	Approve adjusting the plan on deploying water supplying project at Son Tay – Hoa Lac – Xuan Mai – Mieu Mon – Hanoi – Ha Dong, Stage II

	19 
	19 /2019/QD – HDQT
	13/06/2019
	Arrange basic salary for Manager of Projects Management – Mr. Nguyen Xuan Quy

	20 
	20 /2019/QD – HDQT
	28/06/2019
	Approve several contents of the additional appendix contract No. 01/2018/VIWASUPCO/EPC dated 30/04/2018

	21 
	21 /2019/QD – HDQT
	04/07/2019
	Select auditor for the FS 2019

	22 
	22 /2019/QD – HDQT
	10/07/2019
	Provide capital stage 2 for Branch

	23 
	23 /2019/QD – HDQT
	15/07/2019
	Adjust and supplement the plan on selecting bidders 

	24 
	24 /2019/QD – HDQT
	24/07/2019
	Amending several articles of operating regulations of the Branch 

	25 
	25 /2019/QD – HDQT
	29/07/2019
	Arrange fixed salary for Mr. Vu Duc Toan – Vice Gm 

	26 
	26 /2019/QD – HDQT
	07/08/2019
	Dismiss vice Manager of Branch of the Company – Mr. Tran Van Khanh

	27 
	27 /2019/QD – HDQT
	08/08/2019
	Appoint Ms. Bui Thi Vu Anh to be Chief Accountant of the Branch

	28 
	28 /2019/QD – HDQT
	13/08/2019
	Establish Board of Vote for consulting shareholders via a bballots

	29 
	29 /2019/QD – HDQT
	27/08/2019
	Approve the structure and personnel of Song da Clean Water Investment Joint Stock Company 

	30 
	30 /2019/QD - HDQT
	29/08/2019
	Approve amending and supplementing credit contract No. 01/2018/VIWASUPCO – VCB dated 15/11/2018

	31 
	31 /2019/QD – HDQT
	16/09/2019
	Issue salary regulation for employees

	32 
	32 /2019/QD – HDQT
	16/09/2019
	Issue bonus regulations for employees

	33 
	33 /2019/QD - HDQT
	16/09/2019
	Approve the plan on selecting bidders for bidding packages serving business operations of the Company

	34 
	34 /2019/QD – HDQT
	01/10/2019
	Dismiss Mr. Tran Van Tien from Technical Manager of Song Da Clean Water Investment Joint Stock Company 

	35 
	35 /2019/QD – HDQT
	01/10/2019
	Dismiss Mr. Hoang Van Anh from Chief Accountant of Song Da Water Clean Investment Joint Stock Company

	36 
	36 /2019/QD – HDQT
	01/10/2019
	Appoint Mr. Dao Gia Thang to be Chief Accountant cum Financial Manager of Song Da Water Clean Investment Joint Stock Company 

	37 
	37 /2019/QD – HDQT
	07/10/2019
	Send staff to business trip

	38 
	38 /2019/QD – HDQT
	09/10/2019
	Approve supplementing the plan on selecting bidders

	39 
	39 /2019/QD – HDQT
	04/11/2019
	Dismiss Mr. Nguyen Van Ton from General Manager 

	40 
	40 /2019/QD – HDQT
	04/11/2019
	Appoint Mr. Nguyen Xuan Quy to be General Manager 

	41 
	41 /2019/QD – HDQT
	04/11/2019
	Arrange salary and bonus for Mr. NguyeN Xuan Quy

	42 
	42 /2019/QD – HDQT
	06/11/2019
	Send staff to business trip

	43 
	43 /2019/QD – HDQT
	03/12/2019
	Restructure the personnel of Board of Directors

	44 
	44 /2019/QD – HDQT
	31/12/2019
	Dismiss Mr. Vu Duc Toan from Vice Manager cum Manager of Factory

	45 
	45 /2019/QD – HDQT
	31/12/2019
	Appoint Mr. Trinh Van Nam to be Manager of Factory

	46 
	46 /2019/QD - HDQT
	31/12/2019
	Approve the settlement for the construction Tay Mo Regulating Station


III.
Board of Supervisors (BOS) 

1. General Information of Supervisory Board (BOS) 

	No
	Members of BOS
	Tittle
	The beginning of date of being BOS
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Minh Cuc
	Head of Board of Supervisors 
	10/04/2019
	0/0
	0%
	

	2
	Tao Minh Duong
	Member of Board of Supervisors 
	10/04/2019
	0/0
	0%
	

	3
	Nguyen Ngoc Oanh
	Member of Board of Supervisors 
	10/04/2019
	0/0
	0%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Supervisory Board of the Company (if any) 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
1. List of connected persons/ institutions of the Company 
	No
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Luong Thanh Tung
	Chair of Board of Directors 
	
	10/04/2019
	
	Appointed

	2
	Pham Manh Ha
	Member of Board of Directors 
	
	
	10/04/2019
	Resigned

	3
	Hoang Van Anh
	Chief Accountant
	
	
	1/10/2019
	Resigned

	4
	Dao Gia Thang
	Chief Accountant
	
	1/10/2019
	
	Appointed

	5
	Nguyen Xuan Quy
	Manager of Board of Project Management

General Manager 
	
	24/05/2019


04/11/2019
	
	Appointed

	6
	Trinh van Nam
	Plant Factory
	31/12/2019
	
	Appointed
	


2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Luong Thanh Tung
	Chair of Board of Directors 
	0
	0%
	

	2 
	Luu Viet Thinh
	Member of Board of Directors 
	0
	0%
	

	3 
	Pham Manh Ha
	Member of Board of Directors 
	0
	0%
	

	4 
	Nguyen Van Ton
	Member of Board of Directors 
	450,000
	0.00006%
	

	5 
	Nguyen Ngoc Thai Binh
	Member of Board of Directors 
	0
	0%
	

	6 
	Nguyen Trong Hien
	Member of Board of Directors 
	0
	0%
	

	7 
	Pham Minh Cuc
	Head of Board of Supervisors 
	0
	0%
	

	8 
	Tao Minh Duong
	Member of Board of Supervisors 
	0
	0%
	

	9 
	Nguyen Ngoc Oanh
	Member of Board of Supervisors 
	0
	0%
	

	10 
	Dao Gia Thang
	Chief Accountant
	0
	0%
	

	11 
	Bui Dang Khoa
	Vice General Manager  
	0
	0%
	

	12 
	Trinh Van Nam
	Plant Factory
	0
	0%
	

	13 
	Nguyen Xuan QUu 
	Manager of Board of Project Management

General Manager
	0
	0%
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company
	No
	Name
	Relation on with PDRM
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason for increasing/ decreasing 

	
	
	
	Shares
	Percentage

(%) 
	Shares
	Percentage

(%) 
	

	
	
	
	
	
	
	
	


VII.
Others issues: None 

